IMAGINING AMERICA - TTI WORKING CONFERENCE
WORKING GROUPGUIDELINES . -".

Facilitator: Carey Adams Recorder: Scribe:

Theme: The arc of the career: Fostering innovation byyezareer faculty
General Charge:
Constitute the GroupAfter a round of introductions, working group mesnb should state what, for them, is

most urgent in the TTI report and in today’s megtiflternatively, the working group facilitator mage a
concrete scenario or a dialogic activity to getteth

Mine the reportSelect and discuss the recommendations fromefhart that are most pertinent to the group
theme.

Draw from experienceExchange promising practices and lessons learoedparticipants’ own institutions
and institutional networks. Which of these can dbuote to the action phase of the Tenure Teamaline on
Public Scholarship?

Develop concrete proposals for acti@evelop specific proposals for action to preserthe full conference in
the afternoon session. We encourage working griugsvelop multi-year scenarios, specifying goals,
timelines, and coalition-building strategies.

Chargefor ThisWorking Group

This working group will focus on professional dey@inent for pre-tenure faculty at the “highly engdigend
of the scholarship continuurdsing the frame of one or two specific institutibtyges selected by the group,
we will: generateexamples of viable professional development progsations for junior faculty; outlina
retrospective process model, working backwards fifteergranting of tenure to hiring; identify and kealition
members in specific roles and positions—the peopxled to realize this model; and articulgiecific
responses to the prompt questions.

Key Questions:

1. How can this report be used on my campus/withimetyvork to stimulate or buttress existing
dialogues and policy development?

2. What essential information/networks will be necegs$a map the coalition on my campus/within my
network? What groups of stakeholders need to beghtaogether to build a strong coalition on my
campus and beyond?

3. How can Imagining America most effectively use finelings from this report to facilitate a resource
network for member institutions and partners whowaorking on these issues?

4. What recommendations would you make in terms ofraét for a working meeting on these issues
within your region or among neighboring instituts



