IMAGINING AMERICA - TTI WORKING CONFERENCE
WORKING GROUPGUIDELINES . -".

Facilitator: Adrienne Falcon Recorder: Scribe;

Theme: Early Career Faculty and Academic Support: Medatelationships among faculty members, campus
units, and public engagement.

General Charge:
Constitute the GroupAfter a round of introductions, working group mesnd should state what, for them, is

most urgent in the TTI report and in today’s megtilternatively, the working group facilitator mage a
concrete scenario or a dialogic activity to gettsth

Mine the reportSelect and discuss the recommendations fromeihartr that are most pertinent to the group
theme.

Draw from experienceExchange promising practices and lessons learoed articipants’ own institutions
and institutional networks. Which of these can dbnte to the action phase of the Tenure Teamalie on
Public Scholarship?

Develop concrete proposals for acti@evelop specific proposals for action to preserthe full conference in
the afternoon session. We encourage working grtmudsvelop multi-year scenarios, specifying goals,
timelines, and coalition-building strategies.

Chargefor ThisWorking Group

Identify types ofmontraditional academics. What are useful ways to conceptudizenter-organizational—
new formations within, and new relationships betwtseeulty members and organizations? Who is a ijpeer
this regard when it comes to evaluation? Suggpgtoaches for negotiating these identities, ionat and
nontraditional formations. Articulatibe role that cultural diversity politics playserploring questions of
intersectional positions. ‘harvest’: what will theversity be? Kinds of institutions? ; cultural digity.

Key Questions:

1. How can this report be used on my campus/withimetyvork to stimulate or buttress existing
dialogues and policy development?

2. What essential information/networks will be neceg$a map the coalition on my campus/within my
network? What groups of stakeholders need to beghtaogether to build a strong coalition on my
campus and beyond?

3. How can Imagining America most effectively use finelings from this report to facilitate a resource
network for member institutions and partners whoworking on these issues?

4. What recommendations would you make in terms ofraét for a working meeting on these issues
within your region or among neighboring instituté



